2019 IMPACT NEWSLETTER
Mobilizing investments
for a sustainable Amazon

PRESENTATION

I

t is with great satisfaction that we present
the first impact newsletter for the Startups Acceleration Program of the Partnership Platform for the Amazon (PPA), an
initiative that in its first year has been praised
by several companies, civil society organizations, public authorities and the ecosystem of
impact enterprises.
In the first year of activity, the Program showcases significant results. Here we highlight the
investment of USD 275,000 in four startups
through business roundtables, and the PPA Entrepreneur Award, which distributed USD 15,000
among four others.
About 873 thousand hectares of Amazon rainforest has been preserved, of which 128 thousand are under sustainable management/

production, and 110 communities are positively impacted by the businesses participating in
the Program, with 1,667 families supplying raw
materials.
Customized financing options created by the
PPA have led to unique blended finance agreements, leveraging private and philanthropic
funds, to support businesses at different stages
As we celebrate success, we look forward to the
Program’s next stage. A new group of 15 startups - selected through the 2019 Call for Business
Proposals out of 201 entries - will begin in 2020.
In a permanent co-creation process, the Program is tailored to support the specific needs of
Amazon startups, promoting the creation of a
network of forest entrepreneurs recognized and
strengthened by PPA support.

Last year, the PPA Acceleration Program was
chosen by the National Association of Entities
for Promoting Innovative Enterprises (Anprotec)
as one of the five best acceleration programs in
Brazil, a remarkable achievement for a program
in its first year.
This Impact Newsletter is a tool for transparency, responsibility and measurement of the progress and evolution of the Program’s trajectory. It
is a way to show results, but also to help partners, actors in the private sector, the impact enterprises ecosystem, civil society organizations,
governments and all people interested in promoting a more sustainable development for the
Amazon to follow the journey.

PPA Acceleration Program Coordination
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INDICATORS
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T

his newsletter, as well as future annual reports, is based on set indicators
used to monitor the evolution of the
PPA Acceleration Program. Indicators
were developed through collaboration with Move
Social and Sense-Lab, two socioenvironmental
consultants and partners that supported the construction of the Program’s measurement and impact assessment strategy, as well as supporting
entrepreneurs in building their business models
and theory of change.

Indicators consist of 36 items under four pillars: socioenvironmental impact, business evolution,
management and governance,
and financial capacity. The self-reported data and interviews are
periodically reviewed, expanded, and disseminated among the
participants. A complete list of indicators can be found at the end
of this publication.

STRENGTHENING THE ECOSYSTEM OF
IMPACT ENTERPRISES IN THE AMAZON

T

he PPA Acceleration
Program is unique as
it is 100% dedicated to
entrepreneurs working
in the Amazon rainforest,In addition to the business incubation and
acceleration process, the program
offers opportunities for cooperation, networking and the creation
of an interconnected sustainable
business community.

http://aceleracao.ppa.org.br/
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BUILDING A NETWORK OF IMPACT ENTREPRENEURS IN THE AMAZON FOREST
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4
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“Bringing together these 15 entrepreneurs
from the Amazon was a great idea, because
the cross learning experience we have
with them makes perfect sense. This entire
process is contributing to our company. By
constantly breathing-in that Amazonian
air, we don’t lose focus. Although we are
different types businesses, the problems we
face are often the same, and the demands
are very similar.”
Glinnis da Rocha
Tipiti

PROFILE OF THE 2019
SUSTAINABLE BUSINESSES

81
15

ENTRIES

SELECTED

NO PROFIT .....................................................6
UP TO BRL 50K ....................................... 4
UP TO BRL 100K ......................................1
UP TO BRL 500K .....................................2
UP TO BRL 1 MI ...........................................1
BRL 2 MI OR MORE .................................1

5
4
1

MANAUS / AM
BELÉM / PA
BREVES / PA
BOA VISTA DO RAMOS / AM
CASTANHAL / PA
SANTA BÁRBARA / PA
SANTARÉM / PA
PRESIDENTE FIGUEIREDO / AM

1
1
SELECTION
PHASE
VALIDATION
OF THE IDEA
ORGANIZATION
OF THE BUSINESS
PROTOTYPE
PILOT
MVP
TRACTION
PRE-SCALE
SCALE

EVOLUTION OF

TOTAL SALES VOLUME OF THE
BUSINESSES

PARTICIPATING BUSINESSES
New
partnerships:

New sales
channels

28
11

New
markets:

USD 200,144

14

New sources
of income:

PPA ACCELERATION PROGRAM INVESTMENT:
USD 467,500

New contracts
Suppliers
(communities &
rural producers):

8

88
DIRECT INVESTMENT IN THE
STARTUPS:
USD 275,000

4 face-to-face workshops, with logistical support to
entrepreneurs and hiring of 7 facilitators

USAID/PPA:
USD 125,000
+ USD 21,250 guarantee

Legal, accounting and brand advice

Conexsus:

18 scholarships made available to entrepreneurs

Denis Minev:

USD 50,000

Coworking spaces for 4 startups

NESst:

USD 37,500

Website structuring and communication strategy

SITAWI:

USD 21,250

Structuring the Theory of Change and Indicators
Monitoring Plan
Structuring of the PPA Acceleration Program and attracting
investors and supporters
2018 PPA Call for Proposals: disclosure, evaluation and
selection of finalist businesses

USD 41,250

Number of families
producing/
supplying in a
sustainable manner

1667

Family income with
sustainable production
(monthly
average) USD

180.03

Positive difference
in price paid to the
producer in relation
to the conventional
market (average)

98.1%

873 thousand hectares of
Amazon forest preserved,
restored and/or under
sustainable management

BUILDING A NETWORK OF IMPACT ENTREPRENEURS IN THE AMAZON FOREST
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“The Acceleration Program gives us the
opportunity to review the planning of our
cooperative, allowing us to improve various
stages of our business, such as production,
outflow, an understanding of the market and
potential partnerships.”
Jair Arruda
Coopmel

NEW PARTNERSHIPS 2019 PPA ACCELERATION
BUSINESSES SELECTED TO
RECEIVE DIRECT INVESTMENT

Encauchados

Manioca

Peabiru

Ração +

PROGRAM

PPA COMPANIES/MEMBERS

GIZ

Cidades
Florestais

Natura

Amazon
Hub

Café Apuí

IDESAM

Impact
Hub
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Awi
Superfoods

100%
Amazônia

Onisafra

DeMendes

Sustente

Da Tribu

Tipiti

Coopmel

BUSINESSES PARTICIPATING IN THE PPA ACCELERATION PROGRAM
Partnership under
construction

Marketing

Cooperation

Technical

Financial

SOCIOENVIRONMENTAL IMPACT
Restored/
reforested
forest:
Forest under
sustainable
management/
production:

316

Preserved
forest:

429

hectares

thousand
hectares

128

43
5

municipalities
and
states
positively
impacted

thousand
hectares

15
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“Working at the factory has positive mpact
on the Amazon and being able to be an
agent of that makes me feel fulfilled. I feel
good about bringing new perspectives to
both traditional communities and people
who were unaware of all the resources that
the Amazon currently provides and the
potential to provide even more.”
Mateus Mendes
Chocolate De Mendes

T

environmental
businesses

873

THOUSAND
HECTARES

he overall objective of the PPA Acceleration Program
is the conservation of the Amazon Forest. The promotion of businesses that value socio-biodiversity is
one of the most effective ways to achieve this purpose. This is because it considers the human capital and the financial health of local communities when managing the forest.
The sustainable development of the Amazon will only become
a reality when economic, environmental and social factors are
interconnected and equally considered. The results presented
in this first newsletter edition is are a sample of the commitment
by PPA members and the businesses selected to ensure the Program’s objective is met.

110

benefited
communities

15 businesses selected
by the 2019 PPA
Acceleration Program

251 direct jobs
67% with women
in leadership

PRESENCE OF
MANAGEMENT
PRACTICES
Decision making based
on the evaluation of
indicators
Monitors defined
indicators
Has evaluation
matrix
Has defined
indicators

8
7
8
13

The social dimension of sustainability concerns the impact of the
Program on the social systems in which it operates. During the first
edition, 15 businesses at different stages of development were selected, and with them, 251 employees were impacted.
A more qualified team increases the human capital of the business, performs better and contributes to employee satisfaction.
With that in mind, four workshops were offered during 2019:

WORKSHOP I

16 PARTICIPANTS

Workshop on Innovation
of Business Models
and Building Impact
Indicators

38% women
62% men
94% leadership

WORKSHOP II

23 PARTICIPANTS

Market, communication,
and marketing
strategies

30% women
70% men
61% leadership

WORKSHOP III

22 PARTICIPANTS

Management tools

41% women
59% men
77% leadership

WORKSHOP IV

20 PARTICIPANTS

Storytelling and
successful negotiations

40% women
60% men
80% leadership

APPLICABILITY

ACCORDING TO PARTICIPANTS

64% high
29% total
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APPLICABILITY

ACCORDING TO PARTICIPANTS

57% high
29% total

APPLICABILITY

ACCORDING TO PARTICIPANTS

43% high
21% total

APPLICABILITY

ACCORDING TO PARTICIPANTS

“Taking the time and studying Model C*
(in the workshops) and understanding the
need for socioenvironmental indicators
was a strengthening factor for the business.
Although our company already feels these
core concerns, we didn’t have data to to
show results.”
Joanna Martins
Manioca

Not Available
*About model C: www.cmodel.co

THE PROGRAM IN THE MEDIA: NATIONAL
Number of references
in the media during the
first edition of the PPA
Acceleration Program:
IMPACT INVESTMENT
FORUM AND SUSTAINABLE
BUSINESS IN THE AMAZON
(FIINSA)
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2018/2019 CALLS
FOR PROPOSAL
2019 OVERALL
PROGRAM

135

50
68
17

news reports

news reports

news reports

The Acceleration Program was featured in national, regional and
local media outlets, seeking to activate stakeholders, including in
Folha de São Paulo in September 2019 and in the October issue of
Pequenas Empresas Grandes Negócios magazine. The Program
was widely reported on the channels of partners and actors in
the impact business ecosystem, being recognized nationally for
its relevance in the Amazon.

ACKNOWLEDGEMENT

“The support provided through the program
to improve our communication strategy for
the company has been extremely important
for the business. We are immersed in the
business on a daily basis and know very well
what we do; when communicating, we often
think we send the right message, but in fact,
many times our message is not reaching the
public. The communication work done in the
program, showing us how ot improve our
marketing activities, has been very helpful.”
Glauco Aguiar
Manaostech

A REFERENCE IN THE AMAZON
WINNER OF ANPROTEC’S 4TH CHALLENGE
FOR IMPACT INCUBATION AND ACCELERATION

T

he PPA Acceleration Program was chosen as one of the five
best in Brazil by the National Association of Entities Promoting Innovative Enterprises (Anprotec).
Among 30 candidates, the Program was considered the best
in the northern region and was awarded the participation in
an International Mission for relevant programs in the theme of
impact and mentoring of Institute of Corporate Citizenship ICE
members and registration for the Anprotec 2020 Conference.
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2 ND PLACE IN THE SDSN (SUSTAINABLE DEVELOPMENT
SOLUTIONS NETWORK) CALL FOR INNOVATIVE
SOLUTIONS
Call for selection of the best registered initiatives in Latin America that contribute to achieving the Sustainable Development
Goals (SDGs) established by the United Nations. In addition to
fully meeting the United Nations SDGs, relevance, innovative
character, financial viability, scalability and current or potential
impact were assessed.
PARTICIPATION OF THE 1ST GIFE SOCIAL INNOVATION
SHOWCASE
The Acceleration Program was part of the 1st GIFE Social Innovation Showcase, which brought together hundreds of people
in São Paulo and shed light on the multiplicity of contributions
generated or driven by civil society organizations, philanthropy
and private social investment in the search for solutions to Brazilian socioenvironmental challenges.

Access the
systematization of
GIFE Showcase’s
‘Meeting of doers:
environment and
sustainability’ here

2ND EDITION OF THE ACCELERATION PROGRAM
2019 BUSINESS PORTFOLIO
100% Amazônia
Awí Frutas da
Amazônia
Broto
Chocolates De
Mendes
Coopmel
Da Tribu
Ecopainéis

Encauchados
Manaós Tech
Manioca
Onisafra
Peabiru
Ração+
Sustente
Tipiti

2020 BUSINESS PORTFOLIO
Academia
Amazônia
Ensina
Cacauway
Coex Carajás
CODAEMJ
Instituto
Ouro Verde
Maneje Bem
Na Floresta
NavegAM

Nossa Fruits
Oka Juice
ONF Brasil
Prátika
Engenharia
Serras
Guerreiras de
Tapuruquara
Taberna da
Amazônia
Tucum
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CHALLENGES

T
“The PPA Program strengthens
the ties between people working
in the Amazon and together we
are going much further.”
Joziane Alves
100% Amazônia

he PPA Acceleration Program was designed
to be co-participative and in permanent
co-creation between its members and business portfolio, aiming to improve with each
edition. The demand for a more structured monitoring
and schedule of activities, with a slightly stronger grip on
methodology was received and will be taken into consideration for the next edition. The development of the Model
C and advice on marketing & communication were well
received and should be continued, as well as greater emphasis on sales and the use of technological tools during
the workshops that should take place in 2020.

THEORY OF CHANGE
1

GOALS

5 MILLION
HECTARES
OF FOREST
PRESERVED

2

3

BRL40 MILLION
INVESTED

10 THOUSAND
FAMILIES
BENEFITED

4

ACCELERATION
AND IMPACT
INVESTMENT
PROGRAM

50 BUSINESSES
SUPPORTED

SUSTAINABLE BUSINESSES GENERATING INCOME
FOR LOCAL POPULATIONS AND ENSURING FOREST
AND BIODIVERSITY CONSERVATION IN THE AMAZON

IMPACT
1 year/
1 year and a half

Greater

Businesses with
increased income
and financial
sustainability

More consumers
valuing and buying
Amazon products
and services

Local
communities with
increased income
and capacity

Actors in the chain of
production operating in
a more sustainable and
efficient manner

More direct
investments in
startups and local
entrepreneurs

Businesses
measuring and
communicating
impact

Program Gover
nability

RESULTS

9
months

Entrepreneurs better
managing their
business

Business legal and
accounting aspects
structured

Producers mobilized
for biodiversity
conservation

Investors with access
to more sustainable
businesses

Businesses with
better access to
markets

PPA entrepreneurs and
businesses collaborating
among themselves

3
months

Businesses receive
investments
*Restricted number
selected in the first phase

Entrepreneurs
strengthen their
business models

Investors and
donors engaged
with PPA

Entrepreneurs expand
their network of strategic
connections

More visibility
for PPA impact
businesses

0

Less

INTERVENTION
FINANCIAL
INVESTMENT IN
PARTNERSHIP
WITH THE
PRIVATE SECTOR

CAPACITY-BUILDING,
MENTORING,
AND ASSISTANCE
FOR IMPACT
ENTREPRENEURS

EVENTS AND
MEETINGS FOR
NETWORKING AND
MOBILIZATION
(FORUMS, ROAD SHOWS,
MEETINGS)

MAPPING AND
SELECTION
OF IMPACT
BUSINESSES

CONTENT
PRODUCTION/
DISSEMINATION
(TECHNICAL, ANALYTICAL,
FOR THE PRESS)

2019
THEORY
OF
CHANGE

2019 INDICATORS
TYPE

CODE

DESCRIPTION

LOCATION/
AMOUNTS

CODE

DESCRIPTION

LOCATION/
AMOUNTS

GP 1

Number of businesses subscribed

PG. 04

INN 9b

Applicability of the content covered
during the workshops

PG. 09

GP 2

Number of businesses selected
according to detailed income

PG. 04

INN 10

Number of partnerships (per type)
established between businesses of the
portfolio itself

PG. 07

GP 3

Regional distribution (city/state) of the
businesses in the current portfolio

PG. 04

INN 11

Number of partnerships (per type)
established between businesses of the
portfolio and PPA partners/members

PG. 07

GP 4

Number of businesses in the portfolio
with women in leadership

PG. 09
INN 12

Level of collaboration among
entrepreneurs

PG. 07

Number of businesses selected
according to round phase

PG. 04
INN 13

15

Volume invested/allocated by the
program in BRL through IDESAM/PPA

Number of references in the media
after inclusion in the program
(perception of participants)

USD 467,500
INN 14

Diversification of sales channels

PG. 05

Number of investors/donors

4
INN 15

Access to new markets (new points of
purchase, business partnerships)

PG. 05

INN 16

Amount secured by the businesses
during the program (direct or
indirectly)

PG. 05

INN 17

Sales volume in amount (BRL)

PG. 05

GP 5
GP 6

Program
Management
GP 7

TYPE

Impact ON
the business

GP 8

Average investment ticket per investor

USD 37,500

GP 9

Average investment ticket per
business

USD 68,750

GP 10

Total financial resources invested in
the businesses

PG. 06

GP 11

Cost per business in the program
(annual budget/number of
businesses)

USD 31,166

INN 18

Diversification of income sources

PG. 05

GP 12

Number of references in the media
about the Program

PG. 10

INN 19

Presence of A&M practices

PG. 09
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2019 INDICATORS
TYPE

CODE

DESCRIPTION

LOCATION/
AMOUNTS

IDN 20

# of hectares of forest preserved

PG. 08

IDN 21

# of hectares restored/reforested

PG. 08

IDN 22

IDN 23

# of hectares under sustainable
management/production
(agriculture, management,
Extractivism)
# of municipalities/states positively
impacted

TYPE

CODE

DESCRIPTION

LOCATION/
AMOUNTS

IGP 30

Number of new environmental
businesses in the region

PG. 08

IGP 31

Representation (in %) of the Amazon
region within Brazil’s GDP

8.6%

IGP 32

Volume of financial resources
invested in Amazon initiatives

PG. 05

PG. 08

PG. 05
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Impact OF
the business

IDN 24

# of communities positively impacted

PG. 08

IDN 25

Family income with sustainable
production

PG. 05

IDN 26

Difference (percentage) between
the price paid to the producer in
comparison to the conventional
market

PG. 05

IDN 27

Number of families producing/
supplying in a sustainable manner

PG. 05

IDN 28

Number of new contracts signed
with suppliers (communities/rural
producers)

PG. 05

Sustainable
Agriculture and
Cattle Ranching
6

Overall
impacts
of the
Program
IGP 33

Number of new businesses
per business sector supported
by the program

Sustainable Forest
Management and
Production and
Sociobiodiversity
Products
8
Education and Wellbeing In sync with
Conservation and
the Environment
1

IGP 34

Volume of money moved per business
sector supported by the program

USD 74.2 BILLION

The Acceleration Program is an initiative of the
Partnership Platform for the Amazon (PPA).
Created in 2017, it is a collective action platform,
led by the private sector, which seeks to build innovative solutions for sustainable development,
conservation of biodiversity, forests and natural
resources in the Amazon.

WG 1

Entrepreneurship,
sustainable business
and impact investment

WG 2

ACCELERATION
PROGRAM

Bioeconomy

PPA
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Acceleration Program

WG 3

PPA 2019

Amazon Value Chains
Coordination: Mônica C. Ribeiro
Drafting: Natalia Freitas
Supervision: Mariano Cenamo,

WG 4

Territorial management,
conservation and
communities
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